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COMLANTFLT NORFOLK VA 
COMPACFLT PEARL HARBOR HI 
COMUSNAVEUR LONDON UK 
COMUSNAVCENT 
COMNAVAIRSYSCOM PATUXENT RIVER MD 
COMNAVRESFOR NEW ORLEANS LA  
COMNAVSUPSYSCOM MECHANICSBURG PA 
COMSPAWARSYSCOM SAN DIEGO CA 
COMNAVSECGRU FT GEORGE G MEADE MD 
BUPERS MILLINGTON TN 
BUMED WASHINGTON DC 
COMNAVSPACECOM DAHLGREN VA 
ONI WASHINGTON DC 
DIRSSP WASHINGTON DC 
NETC PENSACOLA FL 
CNR ARLINGTON VA  
CMC WASHINGTON DC 
USNA ANNAPOLIS MD 
NAVPGSCOL MONTEREY CA 
NAVOBSY WASHINGTON DC 
COMMARFORRES 
COMMARFORPAC 
COMMARFORLANT 
COMNAVSAFECEN NORFOLK VA 
COMNAVLEGSVCCOM WASHINGTON DC 
COMNAVFACENGCOM WASHINGTON DC 
COMNAVSPECWARCOM CORONADO CA 
COMNAVMETOCCOM STENNIS SPACE CENTER MS 
COMNAVNETSPAOPSCOM DAHLGREN VA  
COMSC WASHINGTON DC 
NAVSUPINFOSYSACT MECHANICSBURG PA 
NAVSURFWARCEN DET EARLE NJ 
COMNAVAIRPAC SAN DIEGO CA 
COMNAVAIRLANT NORFOLK VA  
COMNAVSURFLANT NORFOLK VA  
COMNAVSURFPAC SAN DIEGO CA 
COMOPTEVFOR NORFOLK VA  
NAVSTKAIRWARCEN FALLON NV 
NAVSEALOGCEN MECHANICSBURG PA 
NAVOCEANO STENNIS SPACE CENTER MS 
FLENUMMETOCCEN MONTEREY CA 
NCTSI SAN DIEGO CA 
NAVICP MECHANICSBURG PA 
NCTF-CND WASHINGTON DC 
NAVICP PHILADELPHIA PA 
FISC NORFOLK VA  
FISC SAN DIEGO CA 



COMNAVREG SW SAN DIEGO CA 
SPAWARSYSCEN CHARLESTON DET NORFOLK VA  
SPAWARSYSCEN SAN DIEGO CA 
SPAWARSYSCEN CHARLESTON SC 
SPAWARSYSCEN NORFOLK DET SAN DIEGO CA 
SPAWARINFOTECHCEN NEW ORLEANS LA  
NAVMEDINFOMGMTCEN BETHESDA MD 
COMNAVSUPSYSCOM DET NORFOLK VA  
MSCLNOPAC PEARL HARBOR HI 
COMNAVAIRWARCENWPNDIV CHINA LAKE CA 
NAVFACENGCOM DET NFI PORT HUENEME CA 
NAVSURFWARCENDIV DAHLGREN VA  
DFAS CLEVELAND OH 
DFAS HQ ARLINGTON VA  
DFAS INDIANAPOLIS IN 
HQ AMC SCOTT AFB IL 

Info: OSD WASHINGTON DC 
SECNAV WASHINGTON DC 
ASSTSECNAV RDA WASHINGTON DC 
ASSTSECNAV FM WASHINGTON DC 
DON CIO WASHINGTON DC 
USCINCPAC HONOLULU HI 
COMNAVNETWARCOM NORFOLK VA 
CNO WASHINGTON DC  

Subject:  QUARTER THREE (Q3) NMCI CDA QUARTERLY SCHEDULING CONFERENCE 
/16-18 JULY 2003//   

UNCLAS //N02100// 
 
MSGID/GENADMIN/COMSPAWARSYSCOM SAN DIEGO CA/PMW164// 
 
SUBJ/QUARTER THREE (Q3) NMCI CDA QUARTERLY SCHEDULING CONFERENCE 
/16-18 JULY 2003// 
POC/DUNDAS, JOE/LCDR/COMSPAWARSYSCOM/-/TEL:858-537-8527 
/EMAIL:JOE.DUNDAS@NAVY.MIL// 
POC/OCONNELL, PEDER/CONT-BAH/COMSPAWARSYSCOM/-/TEL:858-537-8550 
/EMAIL:PEDER.O'CONNELL@NAVY.MIL// 
POC/LAHTINEN, LARRY/CONT-SAIC/COMSPAWARSYSCOM/-/TEL:858-537-8550 
/TEL:619-807-2181/EMAIL:LARRY.LAHTINEN@NAVY.MIL// 
 
RMKS/1.  ANNOUNCEMENT:  THIS MESSAGE IS FOR PLANNING PURPOSES TO 
ANNOUNCE THE QUARTER THREE (Q3) NMCI CDA QUARTERLY 
SCHEDULING CONFERENCE.  THE CONFERENCE IS TENTATIVELY SCHEDULED 
16-18 JULY 2003 FOR CENTRAL DESIGN ACTIVITIES (CDA'S) SUPPORTING 
APPLICATIONS RUNNING IN THE NMCI ENVIRONMENT. 
 
2.  PURPOSE:  THE PURPOSE OF THE Q3 SCHEDULING CONFERENCE IS TO 
PROVIDE A FORUM TO ADDRESS CDA COMMENTS, QUESTIONS,AND/OR CONCERNS 
RELATIVE TO THE CDA RELEASE MANAGEMENT AND REQUEST TO DEPLOY (RTD) 
PROCESSES AND RESOLVE ISSUES ASSOCIATED THEREWITH. 
 
3.  THEME:  THE THEME OF THIS CONFERENCE IS "CDA RELEASE MANAGEMENT 
WITH A FOCUS ON THE NMCI REQUEST TO DEPLOY (RTD) PROCESS." 
 



4.  AGENDA:  TENTATIVE AGENDA ITEMS AND TOPICS OF DISCUSSION TO 
INCLUDE: 
A. NMCI CDA RELEASE MANAGEMENT 
B. NMCI CDA REQUEST TO DEPLOY (RTD) PROCESS 
RTD PREPARATION 
RTD APPROVAL 
RTD PRIORITIZATION 
RTD SCHEDULING 
C. NMCI SOFTWARE CONFIGURATION MANAGEMENT (NSCM) SUPPORT ORGANIZATION 
ROLES AND RESPONSIBILITIES 
INTERFACE WITH NETWARCOM AND CDA'S 
D. IT21 RELATIONSHIP TO NMCI (OVERVIEW) 
E. EDS TECH REFRESH PLAN 
F. EDS OVERVIEW OF CAL LAB 
 
5.  MESSAGE UPDATE WITH FINAL AGENDA ITEMS, TOPICS OF DISCUSSION AND 
OTHER PERTINENT CONFERENCE INFORMATION WILL BE PROMULGATED BY SEPCOR. 
 
6.  COMMENTS, QUESTIONS AND/OR CONCERNS RELATED TO THE CONFERENCE 
SHOULD BE ADDRESSED TO POCS CONTAINED HEREIN.  BASED ON THE 
SUCCESS OF THE RECENT NMCI CDA CONFERENCE HELD 06-07 MAY IN 
WASHINGTON DC, IT IS SUGGESTED CDA'S PLAN TO ATTEND NOW AND BEGIN 
MAKING YOUR TRAVEL ARRANGEMENTS SOONEST. 
 
7.  C. MADSEN, CAPT USN, DIRECTOR NMCI PMO SENDS.// 
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