NMCI

INANACI C’Zw&z%fe%@ Conference

June 23-25, 2004 New Orleans, LA

Day 1 — Jure 2zrd

1330 - 1340 CAPT Craig Madsen

O [LNMCI Program Manager
O [USN
1340 - 1350 Mr. Dave Wennergren (invited)
O [Chief Information Officer
O [Department of the Navy
1350 - 1415 [RADM Charles Munns
O [Director of NMCI
O [USN
1415 - 1435 [ Mike Koehler
O [NMCI Enterprise Client Executive
O LEDS
1435 - 1500 [ Vinnie Madsen
O [NMCI Client Delivery Executive
O LEDS

1500 - 1520 1BREAK

1520 - 1535 Rich Glover

O [NMCI Program Manager
O LUSMC
1535 - 15500/ CAPT Craig Madsen
O [NMCI Program Manager
O [USN

1550 - 16101Joan Cox

O [VP, Global Program Management
O [EDS
O ['NMCI Enterprise Delivery Schedule"
1610 - 1645/ Dinah Cohen
O LOASD(HA)/TMA
O ["Computer/Electronics Accommodation Program
O [Assistive Technology (CAP) and NMCI"

1645 - 17000 BREAK

1700 - 1800 /NMCI Deliver Team Meeting

O RADM Charles Munns Remarks
[By Invitation:

[Director NMCI Office

LUSN NMCI Office

LUSMC NMCI Office
[NETWARCOM

LNNSOC

LEDS

I o R A
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08000 09000 10000 11000 1200 [ 13000 14000 15000 16000 1700
Business Ops FY 05 Funding & Ordering (I) Invoicing & Payment Process (1) End to End Data Flow (A) Service Request Management (I)
(SALON - E) FY05 Order Procedures and Timelines Includes Pre-Invoicing Enhancements Order to Delivery Process; Includes NET Emphasis on MACs and SLAs
0800 1020 1330 1430
H= H : Deployable Training Working Group (A) Information Assurance Training Policy IPT (A) Navy MILDET Program Review (A)
Training Working Sessions e P
(OPEN to Observers) (Invitation ONLY) (Invitation ONLY)
(BALCONY - K) 0500 Discussion of the State of Training o  EMterprise Approach to A Training D CLIN 31 Training Program Review
Site Ops | Site Transition NMCI State of Transition (1) Execution Discipline / Transition Checklist () Scheduling / Reporting / Tracking / IRADDS (1) Classified Rollout (1) Deployment Process (1) Public Key Infrastructure on NMCI (1)
(SALON - D) Review of Progress and Challenges Updates and Milestones New Schedule Change Request Process Project Issues and Current Status Updates to Process (3rd Floor / CARONDELET)
0800 0900 1020 1330 1430 DOD Public Key Infrastructure (PKI) is imminent.
A A VTC, Mobile Phone, P Deployabl date (0 DMS Current and Future Plans (1)|  IPv6 Update (0) Classified Soluti 0 Implementing DOD PKI within NMCl is a key element
TeChnlcaI / IA - L Yome © and Wireless s‘l"riiceig(i') PILREBULEHC] i Technology Overview / ass.l ed Solutions (0) usmMc coil (1) of the Defense In Depth Strategy. Success depends
Pricing, technical approach CLINS through DON move to centralized 9y Ou Overview of the current and ) o
e . Overview for FY05 Data Migration lavy Messaging Architecture ransition Plan i verview of the within on the support of every leader across the enterprise.
(CARONDELET) wagg OPerations approach and SLAs o000 - g 1(,:20 Messaging Archi 11[:)(0)N franstion sz Tuture classified schedule 143? fthe COI within NMCI
S LUNCH
Application Development Updated RTD, RDP and RTD Cancellation / Resubmission Policy (1) BREAK USMC Players in Post Transition (0) NRDDG Version 2.0 Updates (1) | Document Management Process (0) | .\
(BISSONET) Overview and Policy Discussion Application Certification and Testing 1130-1330 Overview of Recent Changes Overview of Legacy Application Guides
0800 1020 1330 1430
Legacy Systems Mlg ration NMCI System Transition / Application Hosting (1) | (Order to Delivery - SRM for Applications () IPv6 (0) Dual Desktop Reduction (0) NET & Application Deployment (1)
(BALCONY -L &M & N) Status Update for Legacy Migration / App Hosting | - End-to-End Process for CDAs & Developers Technology Overview / DON Transition Plan Summary of NETWARCOM DDR effort | Updates to NMCI Enterprise Tool (NET)
0800 0900 1020 1330 1430 1550
Fu nctional Area Managers DON IT Policy & Process (0) Integrated USN / USMC Policy & Processes (O) FAM Initiatives (O) FDM Initiatives (O) XMLIFNC Initiatives (O) DADMS Update (1)
(S ALON-B & C ) Focus on Enterprise Arch /APPS / Data Mngmt | Application Rationalization and Portfolio Mngmt Way Ahead Overview of Pilot Projects & DB Questionnaire | DON XML & DON Naming and Design Rules Introduction, Overview, and Update on DADMS
0800 0900 1020 1330 1430 1550
. . End to End Data Flow (A) Q&A Session With the USMC NMCI Team
USMC Sp9C|a| T0p|cs USMC GAL Organization (I) Defense Message System (1) PKI/ CAC (1) '(3rd Floor/SALON - E MAC Process / Account Management (1) (3rd Floor / SALON G & H)
(SALON - G & H) 0 NET, OCM and GAL organization 0LQJ;)MC COI Defense Message System Issues - Overview on CAC and PKI 0 ov;g:r i;ugg/\i’\isrf P(:Z:e :;aFcII;)W 1 fozve Add Change Management Issues \ 5?5 % A Session for USMC RCORs, STOICs, and CTRs
USMC Req uirements MARS (1) Requirements Review (A) Requirements Review (A) Ensd soand ?;::L%ZW_ (é\) Requirements Review (A) Q8A Session With the USMC NMCI Team
AUSMC only presentati Validation of USMC Validation of USNC {3rd floor dat (3rd Floor / SALON G & H)
(SALON - F) Marine Asse(t”;?}égzs?rse%]efrtlg %;gtem IT Requirements IT Requirements RIS O Ut Va,'}dgg"ﬁ,-g,ges,,"{f Q&A Session for USMC RCORs, STOICs, and CTRs
0800 0900 1000 1020 1330 Order to Delivery Process Flow 1430 q 1530 1550
08001 09000 10001 11000 1200 11 13000 140017 150017
BUSIness ops PCO Seat Confi lgrmjla;ors T?YICOSII(I[))EOB Toch Refresh e Miscellaneous Topics Continued (1) Business Ops
SALON - E Ssiiesiocauboniiciandattizador; . 16CH1 RBIfBS 6iC. G. Kozub (USN PMO), LtCol H. Costa (USMC PMO), D. Stevens (EDS)
0800 1020
] . . Communications & Training Focus Group 1 (I) |Communications & Training Focus Group 2 (1) ) } .. . . .
Training Working Sessions (OPEN to Observers) (OPEN to Observers) NMCI User Group Steering Committee (A) Training Working Sessions:
(BALCONY - K) vgop FeECbaCK on Improvements for Users 1o FEedback on Improvements for Users o ({ov2ationlONLY) L. Weissenberger (USN PMO), S. Chambers (USMC PMO), M. Scheuerman (EDS)
Site Ops / Site Transition TIGER Team () e Site Transition Track Q&A Site Operations / Site Transition:
(SALON - D) o800 Focus on Tier i Life Cycle Issues gy & Shedles el Beaiiy o pem SEeen K. McNally (USN PMO), MAJ M. Burns (USMC PMO), E. Joki (EDS)
A T . S&T Seats (A) Server Based Computing (SBC) with ) ]
Technical / I1A Enterprie File Share Compliance Board (EFSCE) (0) | VSSD /IR Process (O) ¢y sgq45 enterprise Thin Clients and Terminal Services (A) Technical / Information Assurance:
(CARONDELET) ozznageme"' ofFile Shares and Public Folder Space “‘g:")'“‘”’e CAREDY s:g’;‘:’" for the developer GLINS 0001AD, 000TAF, & 0009AB and CLIN 0038AC S. Henderson (USN PMO), CWO4 M. Mann (USMC PMO), D. Zodrow (EDS)
BREAK
——r LUNCH CLOSING SESSION o
Appllcatlon Development Certification & Distribution CLINs (0) Marine Corps Enterprise IT Services (0) Panel Discussion / Q&A Session 1130-1300 Track Out-briefs & General Session Q8A Application Development:
(BISSONET) o0 Status Brief on CLIN Progress o0 MCEITS Resource Alignment - OREN Forumifor Q84 1300-1500 P, Almazan (USN PMO), L. Salisbury (USMC PMO), T. Bianco (EDS)
H H L Network Reduction (LNR) / W . .
Legacy Systems Migration el CRM NNICI Playbook (0) Server Configuration Change Management (0) Legacy System Migration:
Dual Network Reduction (DNR) (I) Joint USN/ EDS Overview
(BALCONY -L & M & N) o Status Update Briefing gy O Playboak for Developers - P Almazan (USN PMO), D. Mrazik (USMC PMO), T. Bianco (EDS)
A oot Echelon Il Rationalization s : .
Functional Area Managers B . urmstetmarioes s | et SRt s o e o
(SALON-B & C) won PP g wogo  Miration Manager's Roles gy e ciocussion wify PALES and FEIES CAPT S. Buckles (OPNAV NO9B), K. Cruley (USMC C4)
USMC Special Topics IRADDS () USMC Application Integration Testing Lab (1 USMC Legacy Applications Status / Process (1) USMC Special Topics & Requirements:
(SALON - G & H) 0mlssue Resolution Process: PIV & EWRS 09:/Z,CAIT Lab Role in Certification and Testing - - Current Status and Operating Procedures LtCol H. Costa (USMC PMO)
N ET Leads CLOSED Session / By Invitation ONLY (A) NET Leads:
(SALON - F) 0500 LCDR J. Dundas (USN PMO)




Track Room Layout

3RD FLOOR MEETING ROOMS

New Orleans Marriott
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1. Technical / IA

2. Application Development

4TH FLOOR MEETING ROOMS

3. USMC Special Topics

4. USMC Requirements (June 24th)
4. NET Leads (June 25th)

5. Business Ops

6. Site Ops / Site Transition

7. Functional Area Managers

8. Legacy Systems Migration

9. Training Working Sessions

10. Closing Session

New Orleans Marriott

BALCONIES QL&M&N HT_

),

r

-t
BALCONIESS | | f'QKE'l"
4 i
——

1
j ExHVILLE
L I
ACGHUG

R ]

1
REQEHT
F FOoK l

A

Resource Center Demo Stations

AT&T / BlackBerry DADMS

CAC PIN Reset Workstation DIR NMCI Office
CAP EES / SuperNet 2000
CISCO Systems

COMPACFLT: SEAT

CONCIERGE Desk

CRYPTEK / SecureConnections

eMP: Pre-Invoicing Demo

ISC (Integrated Support Center)
ISF Tools

Legacy APPS Modernization

Customer Relationship Management

Microsoft / Typhon

Navy Deployables Process Training
NET Information Center

NMCI BASICS

NMCI Challenge

NMClI Issue / Action Tracker

NPMO: Config / Change Management
NSLA:IA Services

OWA Policy Training

PEO-IT Intranet Portal
Playbook

RAP Tool

RATES Assessment Tool
SUN / Sun Ray
Transition to NMCI
USMC NMCI Information
USMC Training




