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1. CLIN 0029 is hereby incorporated into the subject contract as follows:

ITEM SERVICE QUANTITY MO.PRICE TOTAL AMOUNT
0029DN |NSIPS Data Warehouse & Test] 1MO $119,006.00 $119,006.00
and Development Continued
' Sept 03
0029DP [NSIPS Data Warehouse & Test| 3 MO $39,669.00 $119,007.00

and Development Continued
Oct 03 — Dec 03

0029DQ |NSIPS Data Warehouse & Test| 35 MO $40,769.10 $1,426,918.50
and Development Continued
Jan 04 - Nov 06

The total value of the action is $1,664,931.50.

2. The scope of the NSIPS Development Environment contract shall include:
e Extension of the NSIPS Test Period of Performance for 38 months
¢ Extension the NSIPS Development Period of Performance for 14 months

¢ Implementation of Database and Application Servers to Support the Data Warehouse
Development Activities

¢ Implementation of Database and Servers to Support the Data Warehouse Test Activities.

EDS proposes to provide the same services as agreed to in the original NSIPS Test and Development
Environments as follows:

e Equipment Acquisition and Installation

e Hardware and Software Operations and Management
e Maintenance of Equipment

e Backup of Applications and Data

¢ Training Services.

EDS will implement the Data Warehouse and operate and manage the NSIPS Test, Development, and
Data Warehouse Environments for the proposed timeframe of 39 months from order receipt.



1.0 Introduction

1.1 Current Environment

The NSIPS Test and Development Environments are located at the Space and Naval Warfare (SPAWAR) Information
Technology Center (SITC) Data Center, Building 3, Deck 5, 2251 Lakeshore Drive, New Orleans, LA 70145. NSIPS serves as
a platform upon which the Government can continue to build capabilities and features to support migration and consolidation,
business process improvement, and analyses and decision-making. This modification will support this effort in providing a
Development and Test Environment for a Data Warehouse.

1.2 Objectives
To fully leverage the NMCI infrastructure offerings and to minimize risk and cost to both the NSIPS

Program and the Navy, the NSIPS PMO has tasked EDS to implement and operate NSIPS Development
and Test Environments as a CLIN 29 service offering to meet the following objectives:

e Furnish an environment and refresh strategy to meet the requirements of on-going development and maintenance of
the NSIPS client/server and web-enabled versions,

e Establish a development/unit test environment which will support the development effort to web-enable NSIPS. The
solution requires the stand up a UNIX environment that supports the Oracle databases (28 instances at this time),
PeopleSoft and the new backend development effort.

e  Establish a development/unit test environment that will support the establishment of a data warehouse based on the
NSIPS database. This requires expansion of the existing Unix and Windows 2000 processing capabilities.

e Provide an NMCI-compatible environment that supports the security-related requirements including vulnerability
scanning, intrusion detection, ICSA certification, user ID/password administration, and support for DoD Public Key
Encryption (PKI) and Secure Socket Layer.

1.3 Scope
The scope of services required for EDS to support the NSIPS Development Environment include:

¢ Equipment Acquisition and Installation — EDS is responsible for acquiring and installing the new
hardware, operating systems, and COTS products

e Hardware and Software Operations and Management — the EDS team will operate and maintain
the servers, network components, operating systems, and EDS acquired COTS

¢ Maintenance of Equipment — EDS will maintain the hardware, operating systems, and EDS
acquired COTS

e Backup of Applications and Data — daily backups of the applications and data will be performed
by EDS

e Training Services — EDS will train select Lockheed Martin and SITC personnel on EDS acquired
hardware and COTS products.

NMCI-compatible equipment that meet the NSIPS technical requirements will be installed in SITC-
provided space in New Orleans, LA. SITC has agreed to provide sufficient Government Furnished
Facilities (GFF).

1.4 Sizing
The Government and Lockheed Martin have provided specific requirements for the Database Servers and

Applications Servers required to support the new Data Warehouse Environment.



2.0 Roles and Responsibilities
The successful implementation, operations, and management of the NSIPS Development and Test

Environments will be achieved by clearly defining the roles and responsibilities of all parties to include
the NSIPS PMO, Lockheed Martin, SITC, and EDS. An “R” designates the responsible party for that
particular activity while an “S” identifies the supporting parties in the matrix below.-

quip t Acquisition and Installation
Site Survey S S R S
Envi 1 Requir S S R S
Envi Setup S S S R
Equip Acquisiti S S R S
Hardware Setup S S R S
Operating Systems Loads S S R S
COTS Software Loads S S R S
GFE COTS Software Loads S R S S
Application Software Loads S R S S
Database Software Loads S R S S
Data Loads S R S S
Configuration Test S R S S
Configuration Acceptance R S S S
Hardware and Software Operations and
{Management
Software
Operating System S S R S
COTS Software S S R S
GFE COTS Software S R S S
Application Software S R S S
Database Software S R S S
Hardware
Servers S S R S
Network Components S S R S
Performance Monitoring S S R S
Capacity Monitoring/Pl S S R S
User M.
Application S R S S
Network S S R S
Maintenance of Equipment
Software
Operating System S S R S
COTS Software S S R S
GFE COTS Software S R S S
Application Software S R S S
Database Software S R S S
Hardware S S R S
Backup of Applications and Data S S R S
Training Services S S R S
Security
NSIPS Application R S S S
Servers S S R S
Network S S R S

-
R- Responsible S-Support



3.0 Assumptions
The EDS Monthly Service Price (MSP) is predicated on the following assumptions. In the event that

these assumptions cannot be fulfilled, the proposed price and schedule will be impacted.

e All assumptions made in the NSIPS Test proposal dated April 19, 2002 and the NSIPS
Development proposals dated July 1, 2002 remain in effect.

e The period of performance is assumed to be Sept 2003 through November 2006. Changes to
this period of performance will result in changes to the monthly service price.

e The Government will provide sufficient space to host the NSIPS Development and Test
environments and will ensure sufficient and redundant power feeds and heating, ventilation, and
air conditioning (HVAC) in accordance with manufacturer and EDS specifications.

o Additional monthly services beyond the 39-month delivery period are available by exercising a
modification to this task order and will be priced separately.

e There are no requirements for Service Level Agreements (SLA).

e Growth exceeding the proposed sizing of storage will require additional funding and a contract
modification.

e NSIPS Data Warehouse installation and implementation will commence upon confirmed receipt
of all required products.

¢ Installation and implementation will commence upon confirmed receipt of all required products
and will be completed within 20 business days for initial operating capability.

4.0 Monthly performance Reporting

A monthly performance report will be provided to the Government to document the availability and
performance of the test environment and to capture any issues that need the NSIPS Program Management
visibility.

A CONFORMED COPY OF THE REVISED CONTRACT IS MADE A PART OF THIS MODIFCATION
AS A RESULT OF THE CHANGES OUTLINED HEREIN.

All other terms and conditions of Contract N00024-00-D-6000 remain unchanged.



