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1. This modification is issued to make the following changes to the basic contract:

a. Revise Attachment 1, Statement of Objectives 3.1.13 - Moves, Adds, and
Changes (MACs)

b. Revise Attachment 1, Statement of Objectives 3.1.15 — User Training

¢. Revise Part One, item 0004AA, (and 0104AA if option is exercised), ltem
description

d. Revise Part One, item 0026AA, (and 0126AA if option is exercised), ltem
description

2. Revise Attachment 1, Statement of Objectives 3.1.13 Moves, Adds, and Changes (MACs) in .

its entirety as follows:

“3.1.13 MOVES, ADDS, AND CHANGES (MACS)

Requirement: Two categories of Moves, Adds, and Changes are provisioned under for
NMCI - Embarkable and User Requested.

Embarkable MAC Definition:

An Embarkable MAC supports those actions required to transition an Embarkable NMCI
data seat out of the NMCI domain, and those required to return that data seat to the
NMCI domain. Services are to be provided for both scheduled movements that are
known in advance, or contingency operations and other unplanned movements.

Each Embarkable MAC includes, but is not limited to.

+ Granting of system administrator rights to DON IT personnel when the seat
is embarked

. Providing a copy of the gold disk media and all authorized application
software loaded on the deploying Embarkable seats

. E-mail Redirection, Forwarding, and re-implementation of full service e-mail
for all accounts being deployed

« Undelivered e-mail retransmission

« Disabling and reenabling the Common Access Card (CAC)

« Data migration capability

+ Performing Help Desk functions

« Providing logistical support to meet the availability requirements of
Embarked seats per SLA 1, Performance Category 2 (Availability) and
Paragraph 3.7 of the SOO.

« As part of the deployment process, changes to the NMCI account other
than e-mail redirection, forwarding and re-implementation of full service e-
mail are not included in the Embarkable MAC.

For Embarkable NMCI seats, the contractor will be given notification of the initial
movement of a seat and one MAC will be charged per seat during the program year of
that initial transition. Trained DON IT personnel will be granted system administrator

rights to perform all functions required to operate and maintain that seat in an embarked

environment. DON IT personnel may perform an unlimited number of configuration
changes on Embarkable seats during the deployment period, to include reconnection
and disconnection to the NMCI network, without incurring MAC charges. Upon return to
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the NMCI environment, the contractor will automatically scan the returning seat to
ensure full NMCI compatibility and provide required configuration updates. The
contractor shall provide an explanation to the user/Unit IT Representative if the scan is
unable to restore the seat to full compatibility with NMCI. If the seat can be added back
into NMCI without the contractor’s physical intervention, no additional MAC is charged.
If the contractor's physical intervention is required, an additional Embarkable MAC is
charged. Help Desk functions for purpose of returning the Embarked seat to the NMCI
environment are not considered physical intervention.

Embarkabie MACs are aggregated at the Service (Navy, Marine Corps) level and
accounted for separately.

Scope: One Embarkable MAC per seat, per program year shall be provided for items
0003AA, 0003AB, 0004AA, 0004AB and 0004AC as a basic seat service.

User Requested MAC definition:

- De-installation, move and re-installation, or change of data seat hardware.
- Creation and modification of a user account including email and directory services,
not associated with provisioning of an ordered CLIN.

For User Requested MACs, the contractor shall provide services to perform user-
requested system hardware and software changes of data seats. This applies within a
base, to networked customers, where NMCl service already exists.

Other user requested contractor services will be required but not charged as MACs;
they include:
- Acquisition and installation of any ordered CLIN, including all administrative
actions necessary to establish contracted services.
- A seat upgrade (Items 0007-0009), and voice upgrades (ltem 0010).
- A contractor periodic or unscheduled software refresh or update.

For voice seats, administrative changes are defined as user-requested changes that the
contractor will perform and that do not require a visit to customer locations. These are
not considered as MACs. Examples of voice seat administrative changes include:
- Change of voice mail, password, call forwarding, call transfer.
- Assignment of class of service (i.e. enable or restrict the capability of a voice
seat to place local, long distance, DSN calls).
- Change of telephone number.

User requested MACs are aggregated on the NMCI enterprise level and accounted for
separately.

Scope: One user-requested MAC per year shall be provided for each ordered data,
video, or voice seat as a basic seat service. Administrative voice changes do not
constitute a MAC as outlined above.”

3. Revise Attachment 1, Statement of Objectives 3.1.15, User Training, in its entirety as
follows:

P.
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“3.1.15 User Training

Requirement: For the hybrid seat, user training is limited to distributed electronic
curricula as applicable, and help desk support. For each change in services and
application, the contractor shall analyze, identify and implement the form of training
most effective and efficient for NMCI users. User training shall be made available as a
result of the following for any data, voice, or video seat including, as a minimum:

- Initial Implementation

- Implementation of a change in technology or user interface

- |dentification of user knowledge shortfall, e.g. as a result of a help desk call or
user invoked systems failure

- Move/Add/Change

- Annual security training requirement

- Upon ordering officer request

The Contractor will provide system administrator and system |T maintenance training for
DON personnel at the NOCs or other mutually agreed upon locations to support
deployed operations. The time required to deliver this training to the DON IT personnel
will be subtracted from the contract-required minimum training hours as defined in SLA
17.

There will be no increase in training hours as the result of this modification.

Scope: Basic service for all seats (data, voice, and video) and the service delivery
points for NMC! infrastructure and external networks

Reference: SLA 17

4. Revise Part One, Item 0004AA (and 0104AA if option is exercised), Item description, in part
as follows:

Delete: “Reconfiguration for return and interface with NMClI is the responsibility of the
offeror.”

Insert therefor: “Reconfiguration for return and interface with NMCI is the responsibility
of the DON.” I the contractor is required to physically intervene, a MAC will be charged.

5. Revise Part One, ltem 0026AA (and 0126AA if option is exercised), Item description, in part
as follows;

Delete: “The contractor shall provide services to perform user requested system
hardware and software de-installation, move and re-installation, and change at a level
over and above that provided under basic seat services.”

Insert therefor: “The contractor shall provide services to perform Embarkable MACs and
User requested MACs which consist of system hardware and software de-installation,
move and re-instaliation, and change at a level over and above that provided under
basic seat services.”
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A CONFORMED COPY OF REVISED CONTRACT IS MADE A PART OF THIS MODIFICATION AS A
RESULT OF THE CHANGES OUTLINED HEREIN.

All other terms and conditions of Contract N00024-00-D-6000 remain unchanged, and in full
force and effect.
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