P 211601Z MAR 03 PEO | T WASHI NGTON DC

UNCLAS // N02100/ /

MSGl D/ GENADM N/ PEO | T WASHI NGTON DC NMCI / 0026/ MAR! /

SUBJ/ NMCI - SUMMER 2003 SCHEDULE RESTRUCTURI NG /

REF/ A/ VTC/ DI RECTOR NMCI WASHI NGTON DC/ 13MAR2003/ /

REF/ B/ CON/ DI RECTOR NMCI WASHI NGTON DC/ 18MAR2003/ /

REF/ C/ CON/ DI RECTOR NMCI WASHI NGTON DC/ 19MAR2003/ /

REF/ D/ DOC/ PEO | T WASHI NGTON DC/ 060CT2000/ /

NARR/ REF A |'S VTC CHAI RED BY DIR NMCI, | SF AND PMO. REF B IS THE
OPS ADVI SORY BOARD (OAB) ON 18 MAR 2003. REF C IS THE DIR

NMCI - ASNRDA MEETI NG ON 19 MAR 2003. REF D IS THE NMCI CONTRACT.//
POC/ CRAI G MADSEN/ CAPT PMAL64/ COVSPAWARSYSCOM - / TEL: (619) 524- 7604

/ EMAI L: CRAI G. MADSEN@NAVY. M L/ /

POC/ Rl CH GLOVER/ Cl V/ MARCORPSYSCOM - / TEL: ( 703) 784- 0709

/ EMAI L: GLOVERRA@/CSC. USMC. M L/ /

POC/ JOSEPH SPI TEK/ CAPT SEL/DI R NVCI/ -/ TEL: (703) 685- 5519

/ EMAI L: JOSEPH. SPI TEK1@NAVY. M L/ /

POC/ JOSEPH SPRUI LL/ CDR/ DI R NMCI / - / TEL: ( 703) 685- 5524

/ EMAI L: JOSEPH. SPRUI LL@NAVY. M L/ /

POC/ DEBBI E STREUFERT/ Cl V/ DI R NMCI / - / TEL: ( 703) 685- 5508

/ EMAI L: DEBBI E. STREUFERT@NAVY. M L/ /

RVKS/ 1. REFS A THROUGH C, DI SCUSSED CRI TERI A FOR ASSUVPTI ON OF
RESPONSI BI LI TY (AOR) FOR NMCI SERVI CES, SCHEDULE SLI PPAGE I N

JAN FEB

AND THE POTENTI AL ACCELERATI ON OF AORS FOR BOTH THE NAVY AND MARI NE
CORPS TO 01 MAY 2003. NEW PROCEDURES AND SCHEDULE REALI GNVENT VAERE
DI SCUSSED AT THE OAB, REF B, AND ARE SUMVARI ZED BELOW

2. AOR CRI TERI A CHANGES. THE FOLLOW NG FI VE | TEMS ARE THE DI RECTOR
NMCI CRI TERI A FOR BEG NNI NG AOR. EACH OF THE | TEMS SHALL BE
COVPLETED NO LATER THAN THE TI ME LI NE RECOVVENDATI ON CONTAI NED BELOW
A. APPROVED ORDER. THE FI NAL ORDER MUST BE SUBM TTED VI A

NOI S/ EMARKETPLACE W TH FUNDI NG AND AWARDED BY THE ACO 30 DAYS PRI OR
TO AOR. THE AOR DATE W LL BE ENTERED AS THE START DATE.

B. PRELI M NARY SI TE QUESTI ONNAI RE (PSQ) (PARTIAL). SECTION 2 | TEM
2.4 (SITE | NFORMATI ON, TRANSI TI ON TEAM POCS), SECTION 5 (BASE
SECURI TY | NFORVATI ON), AND SECTI ON 8 (1 NCUVMBENT CONTRACTORS) OF THE
PSQ MUST BE SUBM TTED 30 DAYS PRI OR TO AOR. THESE SECTI ONS ALLOW EDS
TO START THE LONGER LEAD TI ME PERSONNEL ACTI ONS ASSOCI ATED W TH ACR.
THE PSQ CAN BE DOWNLOADED FROM

<HTTP: / WAV NMCI . NAVY. M L/ PRI MARY_AREAS/ TRANSI TI ON_TO_NVCI / PHASE_1_PRE
_AOR_PLANNI NG_PHASE>.

C. PSQ (FULL) AND SI TE CONCURRENCE MEMORANDUM (SCM). FULL PSQ

SUBM TTED TO EDS. SCM COMPLETED TO | NCLUDE SEATS, LEASES, AND SHARED
| NFRASTRUCTURE. DUE DATE - 10 DAYS PRI OR TO ACR.

D. | SF ASSUMES | T SUPPORT. SUFFI Cl ENT EDS PERSONNEL ARE ON SI TE TO
ASSUME | T | NFRASTRUCTURE OPERATI ONS AND MAI NTENANCE. DUE DATE - DATE
| N ORDER SHOWN AS START OF ACR.

E. | MPACTED PERSONNEL. SI NCE PERSONEL MAKE | NDI VI DUAL DECI SI ONS,
THI'S | TEM MAY RUN THROUGH AOR START PROVI DI NG EDS HAS SUFFI Cl ENT
PERSONNEL ON SI TE TO ASSUME THE LEGACY NETWORK AS OF THE AOR DATE.
COMVPLETI ON OF | MPACTED PERSONNEL | NCLUDI NG EDS JOB OFFERS MUST BE
COVPLETED NO LATER THAN 30 DAYS AFTER ACR.

3. ACCELERATI ON OF AOR FOR NAVY AND MARI NE CORPS SEATS TO 01 MAY
2003. SI TES W TH AOR DATES SCHEDULED TO START AFTER 01 MAY 2003 ARE
DI RECTED TO ACCELERATE TO 1 MAY 2003 AS DI SCUSSED W TH CLAI MANTS
DURI NG DI RECTOR NMCI SCHEDULER CONFERENCE CALLS. THI'S WLL | MPACT
BOTH NAVY AND MARI NE CORPS SEATS AND W LL BE LI M TED BY CONGRESSI ONAL



AUTHORI ZATI ONS, ONE OF WHICH LIM TS TOTAL

ORDERS TO

310, 000 SEATS. THIS WLL BE DONE W THI N CURRENT DON NMCI BUDGET AND
WLL | MPACT ABOUT 20, 000 NAVY SEATS. USMC | MPACT | S TBD. BENEFI TS TO
ACCELERATI ON OF AOR | NCLUDE:

A. ALLONS NMCI DAA (CNNWC) GREATER LATI TUDE AND EFFI Cl ENCY I N
CORRECTI NG | A | SSUES ASSOCI ATED W TH THE TRANSI TI ON OF LEGACY
NETWORKS TO NMCI .

B. BY PROVI DI NG AN EXPANDED POPULATI ON EDS MAY BETTER LEVERAGE
COMVERCI AL SECTOR EXPERTI SE TO | MPROVED THE EFFI Cl ENCY OF THE

NMCI TRANSI TI ON, AND THE QUALITY OF CUTOVER SEATS.

C. RESTRUCTURES THE REMAI NI NG FYO3 SCHEDULE TO ALLOW THE DON TO

ACHI EVE CONTRACT M NI MUMS.

WE ARE TAKI NG A NUMBER OF ACTI ONS TO ENSURE THESE ACCELERATED AORS
DO NOT LEAD TO AN EXTENDED TI ME FROM ACR TO THE ROLLOUT OF SEATS. IN
ADDI TI ON TO MANAG NG REASONABLE TRANSI TI ON TI MES, THE PMO, NMCI

DI RECTOR?S STAFF AND EDS ARE WORKI NG JO NTLY TO DEVELOP SPECI FI C
SERVI CE LEVEL AGREEMENTS (SLA) TO MANAGE THE AOR PERI OD. | N GENERAL,
THE SLA W LL COVER SECURI TY/ | AVA COVPLI ANCE, MAI NTENANCE OF SYSTEM
PERFORMANCE, AND LI M TED I T MODERNI ZATI ON.

4. MODI FI CATI ON OF ORDERS. CLAI MANTS W TH SI TES HAVI NG AOR DATES
AFTER 1 MAY 2003 ARE DI RECTED TO MODI FY ORDERS TO REFLECT 1 MAY 2003
START DATE. SPECI FI C DETAILS ON SI TES AND FUNDI NG TO BE SENT SEPCOR.
5. ALCON W LL CONTINUE TO REFI NE PROCESSES AS SEAT ROLLOUT CONTI NUES.
YOUR CONTI NUED | NVOLVEMENT AND COMMENTS ARE BOTH

SPECI FI CALLY REQUESTED AND APPRECI ATED. ANY QUESTI ONS CAN BE

DI RECTED TO THE ABOVE LI STED POCS W TH RESPONSI Bl LI TI ES AS FOLLOWSE:
CAPT CRAI G MADSEN: NAVY AOR CRI TERI A CHANGES, SCHEDULE | MPLI CATI ONS,
AND NAVY PROGRAM MANAGEMENT | SSUES.

RICH GLOVER: USMC AOR CRI TERI A CHANGES, SCHEDULE | MPLI CATI ONS, AND
USMC PROGRAM MANAGEMENT | SSUES.

CAPT (SEL) JOE SPI TEK: ORDER AND SCHEDULE MODI FI CATI ONS

CDR JOE SPRUI LL: FUNDI NG | SSUES

DEBBI E STREUFERT: NMCI PCO

6. M N M ZE CONSI DERED. RELEASED BY RADM CHARLES L. MUNNS.//
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