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UNCLAS

MSG D/ GENADM N COVNAVNETWARCOM N6/ /

SUBJ/ DUAL DESKTOP AND NON- COVPLI ANT LEGACY APPLI CATI ONS//
REF/ A/ LEGACY APPLI CATI ON WARFARE VTC 21 JAN 03//

POC/ BOB DOFNER/ CONTRACTOR/ NETWARCOM TEL (703) 477- 3494/ E- MAI L:

BOB. DOFNER@NAVY. M L/ /

POC/ TI M DONNELLY/ CONTRACTOR/ DI R, NMCI OFFI CE/ TEL (703) 685-5576/ E- MAl L:
TI M DONNELLY@NAVY. M L/ /

RWKS/ 1. THE NAVY HAS EMBARKED ON AN AGGRESSI VE PRQIECT FOR THE ELI M NATI ON
OF NON- COVPLAI NT LEGACY APPLI CATI ONS AND DUPLI CATE DESKTOPS AT ALL SITES
THAT HAVE CUTOVER TO NMCI. REFERNCE A OUTLI NED THE DUAL DESKTOP ELI M NATI ON
PRQIECT, WHI CH HAS THE GOAL OF M NI M ZI NG THE USE OF NON- COVPLI ANT LEGACY
APPLI CATI ONS AND ALL DUPLI CATE LEGACY WORKSTATI ONS. THE OBJECTI VES OF THE
PROJIECT ARE:

ELI M NATE LEGACY AND DUPLI CATE SEATS

MAXI M ZE EFFORT TO MAKE APPLI CATI ONS COVPLI ANT

MANAGE | MVEDI ATE ELI M NATI ON OF LEGACY DESKTOPS

HAVE NO | MPACT TO M SSI ON

I NSTI TUTI ONALI ZE THE NMCI SEAT ADOPTI ON PROCESS

| DENTI FY " CUTOVER' AREAS FOR | MPROVEMENT

TmooOm>

THE PROJECT WAS AGREED TO I N PRI NCPLE BY ALL PARTI Cl PAING ECHOLON | & ||
COWANDS; HOWEVER, THERE ARE SEVERAL FURTHER REFI NMENTS NECESSARY VH CH W LL
BE ADDRESSED BY THE PRQIECT TEAM LEAD BY NETWARCOM  TO THE MAXI MUM EXTENT
PCSSI BLE THE PROJECT W LL USE EXI STI NG COWON AUTOVATED TOOLS FOR CAPTURI NG,
TRACKI NG AND MONI TORI NG PROGRESS TO AVO D THE DEVELOPMENT OF ANOTHER TOOL.
I'T 1'S UNDERSTOCD THE EXSI TI NG TOOLS MAY REQUI RE SOVE MODFI | CATI ON TO MEET
THE PROJECT REQUI REMENTS.

2. THE FOLLOW NG OUTLI NES THE PRQJECT MEMBERS RCOLES AND RESPONSI BLI Tl ES:

A. NETWARCOM N6 - PRQIECT LEAD PROVI DI NG GUI DANCE, DI RECTI ON, MANAGEMENT AND
ACTI VELY MONI TOR AND REPORT PROGRESS.

B. OAB - PROVI DES PROJECT OVERSI GHT AND ENSURES PROGRAM GOALS AND CBJECTI VES
ARE MET.

C. ECHELON II"S LEAD - PROVI DES ECHOLON || PRQIECT EXECUTI ON MANAGEMENT AND
OVERSI GHT ENSURI NG PRQJECT EXECUTI ON.

D. SI TE LEADS - PROVI DES PRQIECT EXECUTI ON AND MONI TORI NG ENSURI NG THE
ACCURATE REPORTI NG OF DUAL SEAT CUTOVER | SSUES AND REMOVAL OF LEGACY SEATS

| MVEDI ATELY.

E. I SF - ENSURES EACH SEAT | S | NSTALLED CORRECTLY AND FUNCTI ONI NG CONSI STENT
W TH THE CONTRACT.

3. WVEEKLY CLAI MANT/ CLAI MANT SI TE REPORTS W LL | NCLUDE THE FOLLOW NG
A. TOTAL SEATS CORDER

B. TOTAL SEATS ACCEPTED

C. TOTAL SEATS W TH | SSUES

D. TOTAL NOT DELIVERED (I.E. M SSING NOT | NSTALLED)

E. CLAIMANT TOP 3 ACTI ONS TAKEN AND/ OR SPECI FI C | SSUES THAT REQUI RE
| MVEDI ATE ATTENTI ON OF NETWARCOM DI RECTORS OFFI CE OR | SF.

4. CURRENT REMEDI ATI ON CATEGCRI ES:

A. | NCORRECT CONFI GURATI ON:  NUMBER OF SEATS WTH A DOCUMENTED CONFI GURATI ON
| SSUE(S), RECORDED W TH NMCI HELPDESK | N REMEDY SYSTEM (I.E. SEAT SETTI NGS,
M SSI NG HARDWARE/ SCFTWARE/ ORDERED APPLI CATI ON)

B. OPERATI ONAL | SSUE(S): NUMBER OF SEATS W TH DOCUMENTED DESKTOPR



PERFORMANCE | SSUE(S), RECORDED W TH NMCI HELPDESK | N REMEDY (1. E. LACKI NG
NMCI CAPABI LI TY, CAN T PERFORM M SSI ON FUNCTI ON)

C. QUARANTI NED SEAT: NUMBER OF SEATS DUE TO QUARANTI NED APPLI CATION (I.E.
APPLI CATI ON WHI CH HAS FAI LED NMCI RULESET)

D. USER REQUEST: NUMBER OF SEATS DUE TO USER REQUEST (SI TE CERTI FI ED LI ST)
E. READY FOR PI CK UP: NUMBER OF LEGACY SEATS WAITING | SF PICK-UP (SITE
CERTI FI ED LI ST)

5. | MVEDI ATE ACTI ONS:

A ECHELON II"S:

1. CONFI RM CLAI MANT POC S (PRI MARY AND ALTERNATE) TO PRQJIECT LEAD W TH
TELEPHONE NUMBER AND E- MAI L ADDRESS - NLT 24 JAN 03.

2. VALI DATE/ REFI NE BASELI NE DATA - NLT 31 JAN 03.

3. ENSURE COMMON " DATA SOURCES" ARE BEI NG UPDATED - CONTI NOUSLY

- NOS

HEL PDESK/ REMEDY

SI TE WORK SHEETS

4. SUBM T FI RST REPORT USI NG BEST | NFORVATI ON AVALI ABLE USI NG THE NEW
PROJECT FORMAT LOCATED AT

WAV NMCI . NAVY. M L/ FEATURES/ SEAT_REDUCTI OV SEAT_REDUCTI ON

<http://WAWV NMCI . NAVY. M L/ FEATURES/ SEAT_REDUCTI ON/ SEAT_REDUCTI ON> - NLT 28
JAN 03.

B. |SF:

1. ESTABLI SH REMEDY " CCDE" TO TRACK DESKTOP | NSTALLATI ON | SSUES - WAI TI NG
DATE.

2. REFI NE/ PUBLI SH AN ACCEPTABLE UN VERSAL " USER ACCEPTANCE' FORM - WAI TI NG
DATE.

3. RECONCI LE QUARANTI NED APPLI CATI ON LI ST IN I SFTOOLS W TH DAA REPORT -

WAl TI NG DATE.

C.  NETWARCOM

1. CONTACT EACH ECHELON || DESI GNATED POC TO DI CSUSS PRQIECT GOALS,

OBJECTI VES, CONCERNS - NLT 28 JAN 03.

2. REFI NE AND PUBLI SH COMMON DEFI NTI ON, TERM5S AND PRQIJECT APPROACH W TH
DESI GNATED ECHELON || PRQJECT TEAM MEMBERS - NLT 7 FEB 03.

3. IDENTIFY INITI AL LEGACY APPLI CATI ON(S) DRI VI NG LARGE NUMBERS OF
QUARANTI NED SEATS - NLT 31 JAN 03.

4. CONDUCT I NI TI AL PRQJECT ASSESSMENT NLT 31 JAN 03.

5. THE NEXT VTIC WLL BE HELD 11 FEBURARY 2003, 1600-1800 AND HOSTED FROM THE
DI RECTOR NCM OFFI CE I N CPK3 CRYSATL CITY, ARLINGION, VA ANY PARTI CAPANT
REQUI RI NG VTC SHOULD PROVI DE THE NAME AND TELEPHONE NUMBER AND E- MAI L
ADDRESS COF THEI R VTC COORDI ANTOR TO CARCL. APPLEGARTH@NAVY. M L

<mai | t 0: CAROL. APPLEGARTH@NAVY. M L>. THE AGENDA W LL BE PUBLI SHED VI A
SEPARATE CORRESPONDANCE.

6. QUESTI ONS SHOULD BE DI RECTED TO THE POC S ABOVE.//
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